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Share Some Sugar helps neighbors help
each other
BY LAURA BAVERMAN • LBAVERMAN@ENQUIRER.COM • JANUARY 18, 2010

Keara Schwartz didn't think it necessary to buy a rake, leaf blower or ladder when she moved into
her first home in Hyde Park.

Surely every resident on her street had those
items, and it would be rare to find everyone
using them at the same time.

She soon realized that it wasn't as easy to
get to know her neighbors. A quick search of
Google found 200,000 results for a ladder in
Cincinnati, yet she couldn't use the Internet to
find one on her own street.

It took three years for Schwartz to do
something with this insight. But last
November, she launched a Web site that lets
neighbors post and share the items they own,
and borrow the items they don't. She calls it
Share Some Sugar.

"I was trying to find an alternative to
consuming," she says. "So many products get
used too infrequently. This helps to extend
the useful life of a product."

Schwartz, 27, is a designer for Procter &
Gamble, developing products for brands like
Vicks and Pur. She joined the company four
years ago, leaving a New York City post with
Aveda designing sustainable retail spaces
and spas. Before that, she worked as a
product developer and buyer for ABC Carpet
& Home.

Her interest in conservation started at a
young age. A lover of the outdoors, she often
led adventure trips. As she got older, she
became bothered that she spent so much

time exploring and appreciating the environment, and then designing non-recyclable items like
staplers in her work life.

"I love the outdoors and want to preserve it, yet I'm designing things that end up in a landfill," she
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Keara Schwartz puts away a steam cleaner she borrowed
using her new Web site. She didn't think it was necessary
to buy a rake, leaf blower or shovel when she moved into
her first home. Every resident on her street already had
those items, and it was rare to find everyone using them at
the same time. So she set up a web site that let neighbors
post and shre the items they owned, and borrow the items
they didn't. The site went live in December. Her hope is to
build community and good will among neighbors while
helping them save money during these tough economic
times, at her home in Hyde Park.

SHARE SOME SUGAR

Web site: www.sharesomesugar.com

Members: 200

Items listed: 800-plus

Cost: Free in beta test, but lenders may soon be able to add a
daily rental fee

Items shared: Video games, folding

tables, espresso machines, ladders, steam cleaners, etc.
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said. "I needed to satisfy both passions."

The initial idea of the site came in 2006, but it wasn't until the recession hit hard last year that it
became feasible. People were trying to save money and simplify their lives. Her idea fit right into
that cultural shift.

Through much of 2009, Schwartz built up a network of advisers to help her create a business
plan. She entered the Cincinnati Innovates contest and attended In One Weekend, a three-day
event that brought 100 people together to create a startup. Elizabeth Edwards, founder of the
weekend event and a former venture capitalist, became her mentor.

"What impressed me was that she put this social anthropologist perspective to a business
opportunity," Edwards says.

Schwartz also spent that time designing the site's user interface, coming up with its name and logo
and employing a developer to build it.

"The metaphor when you think of the 1950s was borrowing sugar from your neighbors," Schwartz
says. "It conveys a little more of the essence and spirit of the company."

She hopes the site will fuel interaction and friendships among neighbors in individual communities,
and those throughout Greater Cincinnati.

The site is free, but requires a visitor to become a member in order to post and borrow. About 800
items are listed. They range from tools to books to gaming systems to strollers. Lenders check off
items they own from a list of 400. They can then post photos of their items and record their values
so a borrower can see how much was saved. Schwartz also encourages lenders to collect a
security deposit and to meet borrowers in a public spot to make a transaction.

About 200 people have signed up on the site.

With the help of her advisers, Schwartz developed a financial model she hopes will ensure the
site's profitability. When complete, it will involve a premium membership with a monthly fee.
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